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Acknowledgement

The National Rural Health Alliance
acknowledges the Traditional Owners and
Custodians of Country throughout Australia
and recognises their continuing connection to
the lands, waters and community. We pay our
respect to Aboriginal and Torres Strait Islander

cultures and to Elders past, present and future.
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Artwork

Keepers of the Land
Mookie House 8 - 2018

By Ngambri-Ngunnawal Elder, Matilda
House, this painting represents the keepers

of the land - women and the wedge tail eagle.

Ngambri-Ngunnawal Country is a woman’s

place and the wedge tail eagle is flying over

local water holes, food supplies and meeting

places - the keys to good health.
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Our commitment to reconciliation

The Alliance embarks on its .
reconciliation journey with a genuine
commitment to play its part to build

an Australian community in which:

e Through relationships, trust and
respect between Aboriginal and
Torres Strait Islander and non-
Indigenous peoples, a greater
understanding between people °

will occur—thus reducing racism.

Aboriginal and Torres Strait
Islander and non-Indigenous
Australians will participate
equally and have equal and
equitable life opportunities and
the unique rights of Aboriginal
and Torres Strait Islander peoples

are recognised and upheld.

Australian society values and
recognises Aboriginal and Torres
Strait Islander cultures and
heritage as a proud part of a

shared identity.
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Reconciliation is actively
supported by the nation’s
political, business and community

structures.

All Australians understand

and accept the wrongs of the

past which include but are not
limited to protection policies,
assimilation, racial discrimination
and colonisation without consent;
and ensure these wrongs are

never repeated.



The Alliance believes that one of

the ultimate outcomes of achieving
reconciliation will be the achievement of
health outcomes for Aboriginal and Torres
Strait Islander peoples that are equivalent
to the health outcomes enjoyed by all

Australians.

The Alliance commits to this Reconciliation
Action Plan (RAP). Specifically, the Alliance

is to ensure it is fully committed in all its

operations to the spirit of reconciliation,
provide leadership to its member
organisations and to promote culturally

appropriate practices.

The work of the Alliance will be guided by
the Reconciliation Action Plan Working
Group assisted in particular by Dr Chris
Bourke, former Member of the Legislative
Assembly, ACT, the first Indigenous

Australian to graduate in dentistry in

Australia and the Australian Healthcare
and Hospitals Association (AHHA)

nominee on the Alliance Council.

Mr Peter Brown, RAP Coordinator and
Manager Australian Journal of Rural
Health, has been appointed as RAP
champion to assist with coordinating

implementation activities.
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Our business

The National Rural Health Alliance is the
peak national organisation for rural and
remote health. Our 35 member bodies are

committed to improving the health and

wellbeing of the almost 7 million people

that live in rural and remote Australia.
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Our members include consumer groups
(such as the Country Women'’s Association
of Australia), representation from the
Aboriginal and Torres Strait Islander health
sector, health professional organisations

(representing doctors, nurses and

midwives, allied health professionals,
dentists, pharmacists, optometrists,
paramedics, health students, chiropractors
and health service managers) and service
providers (such as the Royal Flying Doctor

Service).
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Our vision

GOOd hea |th a nd We lead, unite and harness the sector’s

intelligence as the national catalyst for

wellbeing in rural and
remote AUStra l Ia health and wellbeing

change and innovation in rural and remote
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Our goals

e The knowledge, capacity, influence e Evidence of the value of investment in
and geographic reach of our members rural and remote health and wellbeing
is harnessed and used to identify is generated, used and informs
innovative solutions to rural and investment decisions.

remote challenges.
e The Alliance is respected for its

e Accessto services and workforce is expertise in contributing to policy
improved to achieve greater equity development and systems change.

for people living in rural and remote

Australia.
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Our priorities

The National Rural Health Alliance
Strategic Plan (2017-19) identifies our key

strategic priorities as follows:

e Improve health outcomes for
Aboriginal and Torres Strait Islander
peoples with a focus on wellness,
cultural safety and social and

emotional wellbeing.

e Reduce the higher burden of mental
ill-health, suicide and suicide attempts

in rural and remote Australia.

e Develop place-based, community

and individualised local approaches

to respond to community needs and
the social determinants of health in

partnership with local stakeholders.

Implement evidence-based approaches
- including population needs
assessment, health services research
translation, and economic analysis

- to unlock the economic and social
potential of the 7 million people living

in regional, rural and remote Australia.

Strengthen prevention, early
intervention and primary health

care, to reduce the disproportionate

impact of illness and disease, and of
risk factors such as smoking, risky
drinking, overweight and obesity, and
to improve early childhood and family

development.

Integrate teaching, training, research
and development to attract and retain
the right workforce to deliver locally

responsive models of care and support.

Secure long-term, sustainable funding
to support and extend our core work
in policy development, influence and

advocacy.
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The Alliance works to achieve its goals by

e engaging, consulting and sharing e conducting and participatingin e providing best-practice national
information on rural health sector inquiries, investigations and research secretariat activities to collate,
policy and program matters with the to provide timely, well-informed and inform and represent the views
Australian Government, members of impartial advice across all aspects of of rural and remote Australians,
the Alliance and the wider community; rural and remote health, including including demonstrating leadership in
its social, cultural and economic promoting networks, partnerships and
* communicating knowledge and determinants; and cooperation within the rural health
expertise relating to rural and remote sector.

health, including through ongoing
development of the Alliance website
and other media/communication

outlets;
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@ Relationships

Deliverable Responsibility

1. Maintain a RAP e The RAP Working Group will continue to provide support and guidance  September 2018 CEO
Working Group to the implementation of the RAP, comprising of Aboriginal and Torres
Strait Islander peoples and decision-making staff from across our
organisation.

e Consult with Indigenous organisations within the Alliance and more
broadly to enable guidance to the RAP Working Group and the

implementation of the RAP.
2. Buildinternal e Identify and connect with key Aboriginal and Torres Strait Islander October 2018 RAP Coordinator
and external peoples, communities and organisations and actively seek opportunities
relationships to work together to improve the health and wellbeing of Aboriginal and

Torres Strait Islander people.

e Engage with our Member organisations that have completed a RAP and  October 2018 RAP Coordinator
seek out opportunities to work together on common objectives.

e Encourage and assist Member organisations to develop and implement ~ October 2018 CEO
their own Reconciliation Action Plans so that by the 2020 triennial
accreditation process for Alliance member organisations, RAP status will
be a criteria for continued membership.
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Deliverable R

3. Participateinand e Facilitate and support secretariat staff to attend National Reconciliation May 2019

celebrate National Week (NRW) events.
Reconciliation e Circulate Reconciliation Australia’s NRW resources and reconciliation
Week (NRW) materials to our member organisations and staff.
e Actively promote NRW events to our member organisations and
externally through our publications and circulars.
4. Raiseinternal e Develop and implement a communications plan to raise awareness December 2018 Director,

awareness of our amongst all staff across the organisation and member organisations Communications and
RAP about our RAP commitments and opportunities to participate in Media Liaison

activities included in our RAP.

e Include progress on the implementation of the RAP as a standing agenda September 2018 CEO
item on the Board agenda for each Board meeting.
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5. Ensure that The CEO to ensure that regular meeting times are established with each September 2018 CEO (Lead)
effective national peak Aboriginal and Torres Strait Islander organisation at CEO .
communication level, including: D|rector,' .
mechanisms are « NATSIWAH « CATSINAM « AIAH « NACCHO « AIDA Communication and
. . Media Liaison
established with e Seek membership of the Close the Gap steering committee.

Aboriginal and
Torres Strait
Islander health peak
organisations to

e |dentify opportunities to initiate contact with other Aboriginal and RAP Coordinator
Torres Strait Islander organisations to pursue mutually beneficial
partnerships.

build partnerships e Seek out opportunities to align priorities of the Aboriginal and Torres
and identify Strait Islander health peak bodies with the activities and initiatives of
collaboration the Alliance.

and partnership

opportunities.

6. Take active steps e Ensure external publication of the RAP and provide updates on September 2018 CEO (Lead)
to promote achieving RAP objectives in the publications of the Alliance - including )
the obligation Inside Word, Bushwire and Partyline. Director,

Communications and
Media Liaison

of rural health
organisations to
work towards
becoming culturally
appropriate work
places.

e Include accredited cultural awareness and safety training courses in
staff development programs.

provide opportunities for accredited cultural awareness and safety RAP Coordinator
training courses to be offered as part of conference and public events
managed by the Alliance.
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‘ Respect

Deliverable Responsibility

7. Investigate Conduct a benchmarking survey to capture the current level of October 2018 RAP Coordinator
Aboriginal and knowledge and understanding of Aboriginal and Torres Strait Islander
Torres Strait cultures, histories and achievements.
Islander cultural

e Evaluate the survey findings with a view to identifying the trainingand  October 2018 RAP Coordinator
development needs required for staff.

learning and
development

e Use this process as a model for conducting a similar benchmarking study November 2018 RAP Coordinator
for Council delegates, Friends Advisory Committee and the Board.

o Utilise the findings to engage with Council member organisations, December 2018 RAP Coordinator
Friends and the Board to highlight the priorities for training and
development more broadly.

8. Participateinand Raise awareness and share information amongst our staff of the 7-13July2019 CEO(Lead)
celebrate NAIDOC meaning of NAIDOC Week which includes information about the local

Week Aboriginal and Torres Strait Islander peoples and communities. All Secretariat staff

e Introduce our staff to NAIDOC Week by promoting community events
inour local area.

e Actively encourage the secretariat to participate in NAIDOC events
including the specific ACT events.

e Promote NAIDOC week to all member organisations through the
communication channels listed above.
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Deliverable Responsibility

9. Raiseinternal e |dentify the Traditional Owners of the lands and waters in our local area. September 2018 RAP Coordinator
understanding (Lead)
of Aboriginal .
i e Gl All Secretariat staff
Islander cultural . . . .
o Develop an Alliance cultural protocol for acknowledging and respecting February 2019 RAP Coordinator
protocols .. . . .
Aboriginal and Torres Strait Islander culture including:
e Welcome to Country and acknowledgement. All Secretariat staff
¢ Understanding of the meaning and significance behind
Acknowledgement of Country and Welcome to Country protocols
(including any local cultural protocols).
e Appropriate use of Welcome to Country and acknowledgments at
all Alliance internal and external events.
o Identify opportunities for Alliance staff to meet with local Aboriginal
and Torres Strait Islander Elders, leaders and Aboriginal Controlled
Community Health Organisations (ACCHOs) to increase the level of
understanding and respect of culture.
10. Develop an o Develop calendar and broadly distribute to member organisations. January 2019 RAP Coordinator
annual calendar e Communicate and encourage all staff to use Reconciliation Australia’s (Lead)
of specific events

and milestones
that are locally and
nationally inclusive
to recognise
Aboriginal and

Torres Strait Islander

culture and history

Share Our Pride tool.

Director,
Communications
and Media Liaison
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@ Opportunities

Deliverable Responsibility

11. Investigate e Develop an Aboriginal and Torres Strait Islander employment policy that December 2018 CEO
Aboriginal is integrated within the recruitment and employment processes of the
and Torres organisation.

Strait Islander
employment

12. Investigate e Ensure that consideration of Aboriginal and Torres Strait Islander December 2018 CEO
Aboriginal and businesses are included in Alliance procurement policy.
Torres Strait
Islander supplier

e Create alist of Aboriginal and Torres Strait Islander businesses alighned  December 2018 RAP Coordinator
to our areas of supply need.

diversity
e [Investigate Supply Nation membership.
e Regularly report the value of Aboriginal and Torres Strait Islander March 2019 Manager,
provided purchases. Programs and
e Identify opportunities at the biennial Rural Health Conference and Events
other events to utilise local Aboriginal and Torres Strait Islander
Businesses and organisations for provision of services.
13. Leadership and e Investigate with Aboriginal and Torres Strait Islander organisations February 2019 CEO
mentoring within our network opportunities for leadership and mentoring.

e Investigate the opportunity for the Alliance to sponsor (through
scholarship or other means) Aboriginal and Torres Strait Islander
students and employees working in rural health.

e |dentify and map the rural leadership programs for Aboriginal and March 2019 RAP Coordinator
Torres Strait Islander people in the fields of health and specifically rural
health.
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@ Governance and Tracking Progress

14. Build support for ¢ Include the RAP as part of the reporting to CouncilFest in September September 2018 CEO
the RAP 2018.

e Define resource needs for RAP development and implementation.

e Define systems and capability needs to track, measure and report on
RAP activities.

e Complete the annual RAP Impact Measurement Questionnaire and
submit to Reconciliation Australia.
15. Review and Refresh Liaise with Reconciliation Australia to develop a new RAP based on June 2019 CEO
RAP learnings, challenges and achievements.

e Submit draft RAP to Reconciliation Australia for review.

e Submit draft RAP to Reconciliation Australia for formal endorsement.
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NATIONAL RURAL
HEALTH
ALLIANCE D

Contact details

Name: Peter Brown
Position: Reconciliation Action Plan Coordinator
Phone: 02 6285 4660

Email: peter@ruralhealth.org.au



