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Policy, practice 
and influence 



Policy matters 

 



Policy: theory 



Policy: practice 
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Why get involved?  

 You have unique experiences and knowledge 

 You are committed to many of the same 
goals 

 You already are ‘political’ 

 You have contact with ‘the real world’ 

 You offer a new perspective 

 You are not representing the ‘old voices’ and 
vested interests 



Find common goals 

What you 
think is 

important    

What 
they 

think is 
important 



Perfect your pitch 

 What problem am I solving? 

Why is this the best solution? 

What does success look like? 



Tell a story 

 



Make 
friends 

…or at least 
try to 
neutralise 
enemies! 



Show up…..again and again 
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Dealing with politicians –  
traps for Heffalumps 



Be available!  

 Put out a press release the morning you 
leave for a 6 week wilderness trek across 
the Yukon without mobile phone or email. 

 Keep your mobile phone with you, AND 
switched on.  If you are not available 
provide contact details for an alternative 
spokesperson  
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Do politics 101! 

 “Thanks for meeting with me Senator, I’ld 
like to tell you about some work I’ve done 
on barriers to access to chemotherapy for 
people in rural areas. I know you have 
been looking at this issue in your role on 
the Senate Community Affairs Committee”  

 “So you’re a Shadow Minister – that’s sort 
of like an assistant Minister isn’t it?” 



Acknowledge a policy goal but 
avoid telling people what to do   

 “I noticed that the Government had 
committed to reducing unnecessary GP 
visits so I thought you might be interested 
in a pilot project we have run giving 
practice nurses limited prescribing rights” 

 “You need to stop listening to the AMA” 

 



Be clear about any limitations of 
your research without focussing 

on them unduly. 
 

 “Given these positive results we are now 
keen to extend our research to cover ALL 
people with diabetes, not just those over 
65.” 

 “Of course we have no idea whether 
younger people would respond the same 
way” 

 



Keep things simple - avoid getting 
bogged down in definitions, 
philosophical ramblings etc  

 
  “The program resulted in a 50% 

improvement in mood, as measured by 
standard psychological tests”  

 “Of course mood is virtually impossible to define 
and measure to any degree of accuracy, in fact 
in the Freudian sense mood doesn’t exist at all, 
although modern neuroscience has shown 
changes in brain chemistry that relate to what 
we perceive as ‘mood’ however at the quantum 
level…….etc…….etc” 

 



Avoid using overly technical 
language and acronyms  

 ‘Using PNs to support BGM stabilises 
HbA1c levels leading to an increase in 
QALYs….” 

 “We found that nurses can help people 
manage their diabetes themselves, which 
helps them live longer with a better 
quality of life” 

 



Bond over areas of common 
interest but don’t get drawn into 

irrelevant lengthy chats 
 

 “I noticed the Nick Cave poster on your 
wall – I’m a big fan too” 

 “Please let me spend the next 18 minutes 
of our 20 minute meeting demonstrating 
how to use a catheter and bag strapped to 
your leg to smuggle alcohol into a no-
alcohol concert.” 

 



Finally………. 

 Remember what 
you have to offer 

 Be kind to 
yourself – take 
time to improve 

 Show up!  


