STRATEGIC PLAN 2019-2022
STRATEGIC PRIORITIES

VISION
Healthy and sustainable
rural, regional and remote
communities

PURPOSE

Lead efforts to improve:
–
–

Advancement

–

Advancing better health and
wellbeing for rural, regional
and remote communities
through collaborative
partnerships

VALUES
–
–
–
–
–

Equity
Inclusiveness
Integrity
Sustainability
Evidence-informed policy & practice

–
–
–

•

Collaborative
Partnerships

•

•
•

Capacity
Building

•
•

access to high quality, affordable and integrated healthcare
models of care and service delivery options that are adaptable for different
communities, especially Aboriginal and Torres Strait Islander communities
cultural safety in health organisations and services
recruitment and retention rates of a highly skilled, flexible health workforce
training options, career pathways and support mechanisms for the health
workforce
funding opportunities for rural health research.

Harness the collective intelligence of members, consumers and other
stakeholders to build healthy, sustainable and adaptable communities.
Grow the research and evidence base of rural health through collaborations.

Facilitate collaborative decision-making and action between member
organisations.
Leverage the collective capacity of member organisations to support and
strengthen the skills and competence of rural health practitioners.
Safeguard the financial sustainability of the organisation.
Strengthen organisational governance, policies and processes.

Strategic Plan 2019-2022

INDICATORS
OF SUCCESS

The Strategic Plan 2019-2022 sets the direction for National Rural
Health Alliance to achieve its long term vision of healthy and
sustainable rural, regional and remote communities. In this document,
the Alliance outlines the impact and outcomes of its efforts, under the
three strategic priorities. We will construct metrics and use a range of
data sources to measure the success of each strategic priority, which
will be documented in our operational plan.

Advancement

Domain
Lead efforts to:
Improve access to high quality, affordable and

Impact

Outcomes

Public policies and funding mechanisms that enable better access to

Improved access to high quality, affordable and

healthcare in rural communities are achieved

integrated healthcare for those living in rural
communities

integrated healthcare
Champion models of care and service delivery

Models of care and service delivery options that are taken up or

Increased availability of flexible and acceptable

options that are adaptable for different

modified by the Commonwealth in response to the Alliance’s efforts

models of care and service delivery options that

communities, especially Aboriginal and Torres

and/or member organisations

meet the needs of rural communities, including

Strait Islander communities

digital health and telehealth services

Increase recruitment and retention rates of a

Increased incentives to recruit and retain a highly skilled, flexible health

A sustainable pipeline of highly skilled, flexible

highly skilled, flexible health workforce

workforce in rural and remote communities are achieved

health workforce is recruited and retained in
rural and remote communities

Promote the expansion of training options,

Policy change occurs to create more accessible and flexible training

Improved access to flexible training options,

career pathways and support mechanisms for

options, career pathways and support mechanisms for the health

education and support for health professionals

the health workforce

workforce in rural communities

to thrive in rural practice

Bolster funding opportunities for rural health

More funding is made available for rural health research

Greater research base which helps to better

research

understand rural health issues and inform
policy development

Collaborative
Partnerships
Domain

Impact

Outcomes

Harness the collective intelligence of members,

Effective advocacy for policy change to create healthier and more

Rural communities are healthier and more

consumers and other stakeholders to build

sustainable communities

sustainable and adaptable

Grow the research and evidence base of rural

An expanded rural health evidence base is achieved with a greater

Rural health policy development is more

health through collaborations

number of stakeholders

informed by research and evidence, and

healthy, sustainable and adaptable
communities

government knows that this research and
evidence is supported by the rural health sector

Capacity
Building
Domain

Impact

Outcomes

Facilitate collaborative decision-making and

Member organisations work together more collaboratively and

Better policy, advocacy, communication and

action between member organisations

effectively

service delivery on account of member
organisations being more effective together

Leverage the collective capacity of member

Rural health practitioners have access to better and more accessible

Rural health practitioners are more skilled to

organisations to support and strengthen the

training and support

achieve better patient outcomes

Organisation is financially stable

NRHA con continue to undertake its core

skills and competence of rural health
practitioners
Safeguard the financial sustainability of the
organisation

business without being under financial stress
and is better protected against external
financial shocks

Strengthen organisational governance, policies
and processes

NRHA has strong organisational procedures and governance

Organisation runs smoothly, risks are identified
and managed

