
‘Beyond the C’ recruited 27 sites over the 
project period including 3 sites located in 
regional centres, 9 in rural settings, 1 remote 
and 1 very remote locality. 

The virtual design of the project provided 
the ideal environment for supporting 
enrolled practices with their case finding 
and clinical auditing Quality Improvement 
(QI) activities. Additional key components 
of the project included providing access to 
online education and resources to support 
GPs and clinicians in these settings, as well 

as the identification of ‘HCV champions’ in 
each practice to take ownership of project 
components, data integrity, collection, and 
extraction. The project aimed to embed 
sustainable QI skills enhanced by facilitated 
collaboration between practices, ASHM, and 
local Primary Health Networks (PHNs). 

“Good to see such a coordinated approach 
to something my project has been trying to 
get a foot-hold in without a lot of success.” 
- Practice participant

Background
Since highly effective treatments became more accessible in 2016, Australia has made great progress toward 
eliminating hepatitis C (HCV) as a public health threat by 2030. Achieving HCV elimination targets requires 
innovative interventions that support provider knowledge and skills, especially for regional and remote services 
where access gaps may lead to delays in treatment initiation.

In 2020-21, the Australasian Society for HIV, Viral Hepatitis and Sexual Health Medicine (ASHM) developed a 
pilot project Beyond the C: Hepatitis C Elimination in Your Practice. Beyond the C was a pilot project that provided 
a comprehensive, incentivised virtual program that supported eligible providers to develop the skills to conduct 
HCV case-finding within their own practice, by increasing the identification of people for testing or requiring 
follow-up.

“When there is a treatment available that clears the Hepatitis C virus and people don’t get 
the awful consequences 20 years later of liver cancer…it’s very rewarding to treat.”  
– Participating practice

For further information, please visit: www.beyondthec.com.au
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Facilitators of participating in Beyond the C

Evaluation on the impact of Beyond the 
C indicated the project made tangible 
improvements to participating practices’ 
ability to identify, recall, test and treat 
patients with hepatitis C. 

Project success was facilitated by both 
organisational factors as well as the capacity 
of the project team to tailor support to the 
needs and circumstances of individual 
practices. For many practices, these 
needs centred around managing the data 

requirements of the project, including both 
technical and personnel capacity.

The use of videoconferencing through 
Zoom was employed to facilitate project 
support and communication between the 
General Practice Nurse Consultant and the 
practices. Rural and remote practices have 
demonstrated high levels of enthusiasm in 
working with their data to improve the lives 
of people with HCV. 

Challenges 

• Electronic Medical Record Software 
systems are complex and varied
(x6 utilised by project participants)

• Data fields and data requirements would 
benefit from further revision to enhance 
clarity, in view of the differences between 
EMRS and the capacity of practices to 
undertake various audits

• Develop clear hepatitis C data requirements 
for use by all EMRS and data extraction 
vendors

• Practices identified that limitations of 
medical software and data extraction tools, 
under-resourcing, access to pathology, 
allocating time for clinical auditing, and 
integrity of data were barriers to case-
finding

Conclusions
Inequitable distribution of health care 
resources is a contributing factor to poor 
treatment uptake in rural and remote 
regions of Australia. An individualised 
and incentivised approach to case finding 
is required to support services in these 
settings. Differences between practice 
needs, skills, resources and practice software 
functionality indicate the need for tailored 
support to ensure a sustainable model of 
quality improvement is built at practice level.
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Next Steps
Beyond the C is set to launch in July 2022. 
The program provides a comprehensive and 
incentivised package to support practices to 
actively engage in case-finding activities for 
their patients, and contributes towards the 
goal of eliminating hepatitis C by the end of 
2030. 

Beyond the C will guide General Practices to 
undertake hepatitis C data-searching, review 
clinical files, and recall people for testing and 
treatment. Practices will have the support 
of the ASHM project team, Nurse Support 
Facilitators and the Hub resources.

Want to find out more?
Scan the code to register your interest in 
Beyond the C – Hepatitis C Elimination in Your 
Practice and to learn more about the project, 
or visit: www.beyondthec.com.au
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Participating Practices

• 27 General Practices or ACCHOs
• Across 9 PHN regions and 4 

states
• Modified Monash areas:

- MM1 – 13
- MM2 – 3
- MM3 – 1
- MM4 – 6
- MM5 – 2
- MM6 – 1
- MM7 – 1
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