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Australia’s health system is under increasing pressure to provide better quality, affordable and 
accessible health care, based on universal access to Medicare. A long term strategy is needed, to 
offer a better patient journey for those with chronic and complex health conditions; to investigate 
innovative care and funding models; better recognition and treatment of mental health conditions; and 
greater connection between primary health care and hospital care. 

The Primary Health Care Advisory Group, announced by former Health Minister Sussan Ley on 
4 June 2015, was established to develop options to improve care and health outcomes for people with 
complex and chronic conditions. The Government announced on 31 March 2016 that it would begin 
staged implementation of the Health Care Homes model, scheduled to commence in 2017. 

A Health Care Home is an existing General Practice or Aboriginal Community Controlled Health 
Service that commits to a systematic approach to chronic disease management in primary care. It 
uses an evidence-based, coordinated, multi-disciplinary model of care that aims to improve 
efficiencies and promote innovation in primary care services. The approach provides doctors, nurses 
and other healthcare professionals greater flexibility to shape care around an individual patient’s 
needs and encourages patients to participate in and direct their own care. 

A risk stratification approach, deployed through Health Care Homes, will determine a patients’ 
eligibility for the program on the basis of their disease complexity and predicted demand for 
unplanned acute care services. Precedence Health Care have been engaged to develop this risk 
stratification tool. 

The application and selection process for Stage One of Health Care Homes is complete and, as 
announced in the 2017-18 Budget, the commencement date for Health Care Home services will now 
occur in two phases: twenty Health Care Homes will commence service delivery on 1 October 2017 
with the remaining 180 commencing on 1 December 2017. The Stage One trial will cease on 
30 November 2019. 

Practices and patients in rural and remote Australia will benefit from the Health Care Homes model 
through increased flexibility for workforce roles, individualised care plans for patients, and the 
potential for greater use of technology to improve coordination and access. 
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