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Primary Health Care 
The Winds of Change 
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WA Country Health Service Map 
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Wheatbelt Map 
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Understand your challenges  
Keep abreast of the interest groups  

• Anxiety  about “any change at all” 
• Angst about closing the hospital.  
• A local aged care solution – living at home 

for longer – how would that be possible in 
a rural setting? 

• Provision of respite and palliative care - 
where would that happen? 
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Start by asking the “Why” question? 

• Why would we want to change this Model of 
Service Delivery (MOSD)? 

• Many members of the community (despite their 
health status) had absolutely no contact with the 
health service > very poor access and limited 
opportunity to influence health outcomes. 

• The wards off the back corridor of a 1930’s relic  
hospital is no place to grow old. 
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Establish what you value 
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Visualising the Concept 
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Get to the interesting.  How? 
Know where you’re headed. 
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Tips for leading change the PHC Way 
Take your hands off and step away from the car 

• Plant the seed of a new idea – possibility. 
• Give permission to experiment. 
• Don’t rush things.  
• Be the process advocate and keep the sweat 

rugs handy for nervous Managers. 
• Be honest, elastic, resilient and maintain 

perspective with humour. 
• Market your achievements (be the local vocal).  
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Innovation and Agility 

• Discover and understand the real issues. 
• Find the most creative and workable solution. 
• Use stretch thinking as a motivator for testing 

new ways of doing old things. 
• Never underestimate potential and support 

talent. 
• Don’t sweat the small stuff. 
• Reward courage. 
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The What? 

 A brand new and 
sparkly  multi-
purpose,  integrated 
Primary Health Care 
Centre  

 Aged Appropriate 
accommodation units 
with a mix of 
configurations to 
enable best flexible 
and support more 
specialized care 
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Lessons learnt………..(so far!) 

 
 
 
 
 
 

 

“That you need to be passionate, 
enthusiastic, part of a team and 

resilient (always be prepared to get 
knocked down) and flexible enough 
to change the change you thought 

was right.” 
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Lessons Learned 

 
 
 
 
 
 

 

“When you think you know how to lead 
change – think again and be prepared 

to learn on your feet.  Be flexible, 
consultative and genuinely listen.  As a 
visible community leader, be prepared 

to invest yourself.” 
 


