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Pain management services: the north Queensland experience

Matthew Bryant®
1Townsville Hospital and Health Service, Qld

Prior to 2011, the Townsville Pain Management Clinic was a team of 6 full time equivalent (FTE) staff,
and provided a service to local patients only. Following a significant increase in funding from the
Queensland Government, the North Queensland Persistent Pain Management Service (NQPPMS)
now consists 35 staff (25 FTE) in Townsville, Mackay and Cairns. We provide patient education, multi-
disciplinary patient assessment and management, tele-health, group programs and interventional
procedures for people throughout North Queensland. Staffing includes Pain Medicine Specialists and
Registrars, Addiction Medicine, Psychiatry, Rehabilitation Medicine, Neurosurgery, Nursing,
Physiotherapy, Psychology, Occupational Therapy, Pharmacy and Administration. Our team receives
in excess of 1000 referrals each year, and provides approximately 500 occasions of service each
month. Services are provided face to face in Townsville and by satellite staff in Cairns and Mackay;
via outreach to Cairns, Mackay and Mount Isa; and via tele-health to people throughout North
Queensland.

Our key achievements have included:
o the development and implementation of an innovative and locally appropriate model of care

e an efficient patient triage and flow process, beginning with a self-management, multi-disciplinary
education and motivation workshop in line with contemporary models elsewhere

e recruitment and retention of a full multi-disciplinary team, spread over three Hospital and Health
Services

e the development of a locally appropriate Pain Management Program
e accreditation to train Pain Medicine Specialists
e provision of the full range of medical procedural pain management interventions

e integration within James Cook University teaching for Physiotherapy, Psychology, Occupational
Therapy, Nursing and Medical students

e integration with Registrar teaching for General Practice, Anaesthetics, Rehabilitation Medicine,
Palliative Care Medicine and Emergency Medicine

e enrolment in the electronic Persistent Pain Outcomes Collaboration (ePPOC)—an international
benchmarking pain management outcomes tool

e integration with the Townsville Acute Pain Management Service

e asuccessful roll-out of multi-disciplinary health professional educational workshops in Cairns,
Mackay, Mount Isa and Townsville, with approximately 400 participants giving strongly positive
feedback. NQPPMS is now an accredited RACGP CME training provider

o the presence of a great team with a strong work ethic and high morale.
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A narrative describing the development of NQPPMS will be presented: successes, barriers and
challenges. This will include activity and outcomes data, along with a description of strategies
developed to support colleagues and manage patients with chronic pain across the regional, rural and
remote spectrum. Patient flow will be illustrated by a case presentation.
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