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Summary
• First of our kind & what we have delivered to support your work

• International experience with national comparisons of performance

• How you can use our work



• Subtitle

Prepared DD/MM/YYY

We monitor and report on the comparable performance of health care 
organisations to:
• stimulate and inform improvements in the Australian health system
• increase transparency and accountability 
• inform consumers

Our transformation agenda:
• Identify high performing organisations and local areas to facilitate 

sharing of innovation and effective practices
• Identify poorly performing organisations and local areas to assist with 

performance management activities

What’s new?



Useful for planning, local-level data 
• First time communities can compare within similar communities             

(using peer groups: rural vs. rural, city vs. city) and it’s all nationally 
consistent 

• National, state and territory reporting can camouflage results

• A starting point to identifying local areas that have achieved success 
and to develop targeted strategies specific for community needs 

• Reports, interactive tools and data available for public and 
professional use (on our websites & free to use) 



Impact of public reporting on efforts to improve quality 
of care: Hospital Compare research (USA)

• Of the hospitals surveyed on the Hospital Compare website, over 
90% of chief medical officers and CEOs used/regularly reviewed 
reporting for their institution’s planning

• More than 70% of hospitals agreed that “public reporting stimulates 
quality improvement activity at my institution”

Peter K. Lindenauer, MD et al. Attitudes of Hospital Leaders Toward Publicly Reported Measures of Health 
Care Quality,  JAMA Intern Med Published online 2014 October 6 



Local health organisations making informed decisions 
and improving care: Sweden

• All 74 major hospitals monitor the % of patients that die after heart 
attack

• Before public reporting, average hospital quality index was 
improving at a rate of 13% per year. Hospitals that were below the 
average improved only 7% per year

• After hospital public reporting (late 2006) average hospital quality 
index improved 22% per year, and below-average performers 
improved 40% per year over the following 3 years

Larsson S et al. Use of 13 disease registries in 5 countries demonstrates the potential to use 
outcome data to improve health care’s value. Health Affairs 2012: January, 1-8



Local health organisations making informed decisions 
and improving care: Wisconsin
Twenty large physician group practices in Wisconsin Collaborative 
began public reporting in 2009. Each group contained between 8 and 
100 clinics. After publicly reported commenced across the 582 
primary care and multi-speciality clinics, 13 of 14 quality of care 
measures improved in all clinics within three years. Programs 
initially ranked the lowest improved at a greater rate, while higher 
performing groups demonstrated less change

Lamb et al. 2013. Publicly reported quality-of-care measures influenced Wisconsin physician groups 
to improve performance. Health Affairs, 32, 3: 536-543. 
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Our reports



www.nhpa.gov.au www.myhospitals.gov.au

Our websites

www.myhealthycommunities.gov.au



MyHealthyCommunities.gov.au

Health status and outcomes
• Ratings of health
• Chronic conditions
Prevention
• Immunisation rates: 1, 2 and 5 year old children
• Immunisation rates among Aboriginal children
• Overweight, obesity, smoking
Experiences with care
• Wait times for GPs
• Wait times for specialists
• Cost barriers to GP
• Cost barriers to dentists
• Cost barriers to specialists
Use of services
• Visits to dentists
• Visits to GPs
• Visits to medical specialists
Expenditures on services
• GP services
GP - patient care (BEACH)
• Patients with chronic conditions
• Patients with depression or anxiety



Comparing ‘apples with apples’ 
Our first of their kind reports showcase differences across regional 
and rural areas – this variation indicates opportunities for 
improvement 
For example: 

• Child death rates almost double from one regional or rural area to compared to 
another

– Regional areas: from 3.3 deaths per 1000 live births in Nepean-Blue Mountains (NSW) to 6.5 deaths per 1000 live births in Country 
South SA

– Rural areas: from 4.9 deaths per 1000 live births in Goldfields-Midwest (WA) and Country North SA to 9.2 deaths per 1,000 live births 
in Northern Territory.

• Potentially avoidable hospitalisations rates almost three times higher within similar 
regional and rural areas

– Regional areas: from 2,007 in Tasmania to 4,240 in Great South Coast (Vic)
– Rural areas: from 3,063 in Townsville-Mackay (Qld) to 5,342 in Central and North West Queensland.

• Percentage of people who are the highest users of GP services almost double 
within similar regional areas

– Ranged from 8% in New England New South Wales and South West WA to almost double at 15% in Wide Bay Queensland.



Potentially avoidable hospitalisations
(Local areas, fair comparisons)

Launched 7 November 2013



Potentially avoidable hospitalisations
(Excel downloads, diagnostic detail, fair comparisons)

Table 1: Selected potentially avoidable hospitalisations(a), Hunter (NSW) compared with its peer group (Regional 1), 2011–12

Condition

Hospitalisations per 100,000 
people (crude)

Hospitalisations per 100,000 
people (age-standardised) 
Hunter (NSW)

Hospitalisations per 100,000 
people (age-standardised) 
Regional 1

Hunter (NSW) relative to 
Regional 1(b)

Bed days for Hunter (NSW) -
Total bed days

Bed days Hunter (NSW) -
Hospital in the home bed 
days(c) Same-day hospitalisations(d)

Total(e) 2,738 2,373 2,649 10% lower 85,558 1,282 4,526
Chronic 1,338 1,083 1,117 3% lower 48,135 885 1,403
Angina 184 145 142 3% higher 2,816 NP NP
Asthma 136 141 170 17% lower 2,072 NP NP
Congestive cardiac failure 272 193 186 4% higher 14,276 NP NP

Chronic obstructive pulmonary disease (COPD)
367 276 288 4% lower 16,941 NP NP

Diabetes complications(f) 189 171 161 6% higher 8,687 NP NP
Hypertension 35 28 30 5% lower 777 NP NP
Iron deficiency anaemia and nutritional 
deficiencies(g) 150 124 132 6% lower 2,269 NP NP
Rheumatic heart disease 5 4 9 55% lower 299 NP NP
Acute(e) 1,338 1,236 1,476 16% lower 32,075 409 3,102
Dehydration and gastroenteritis 274 242 280 14% lower 5,114 NP NP
Pyelonephritis 259 215 264 18% lower 8,916 NP NP
Perforated bleeding ulcer 29 23 21 8% higher 1,021 NP NP
Cellulitis 165 143 187 24% lower 6,182 NP NP
Pelvic inflammatory disease 22 24 25 4% lower 350 NP NP
Ear nose and throat infections 109 112 163 31% lower 1,393 NP NP
Dental conditions 266 266 299 11% lower 2,066 NP NP
Appendicitis with peritonitis 43 45 42 7% higher 1,248 NP NP
Convulsions and epilepsy 152 151 170 11% lower 3,266 NP NP
Gangrene 19 15 25 39% lower 2,581 NP NP
Vaccine-preventable(e) 72 62 64 4% lower 5,901 0 20
Influenza and Pneumonia 65 55 54 1% higher 5,688 NP NP
Other vaccine-preventable 7 7 10 31% lower 215 NP NP
Acute & Vaccine-preventable(e) 1,409 1,297 1,539 16% lower 37,943 409 3,122

Launched 7 November 2013



See your 
unique 
community 
profile and 
compare with 
similar 
communities 



Exemplar communities

“A few local areas already stand out as 
exemplars for others to emulate, in that 
their unusually good performance seems 
to stand at odds with that of their peers

Nepean-Blue Mountains on Sydney’s 
western fringe, a middle to lower-income 
regional area, where infant and young 
child death rates are lower that many 
high-income city areas across the nation.



Immunisation interactive tool
• Childhood immunisation rates by local 

area, postcode and SA3 on our 
interactive tool 

• Join 33,000+ people (and counting) 
and search results for your area 

4567 Castaways Beach 
Noosa (Sunshine Coast 
ML)

4037 Eatons Hill (Metro 
North Brisbane ML)



Build your MyReport

It’s free and easy to use 
• Uses Healthy Communities report data

• Choose from more than 125 health 
measures including: 

• Obesity rates
• Childhood immunisation rates 
• Life expectancy 
• Avoidable hospitalisations  
• Cost barriers to health care. 

• Select the local areas you’re interested in 
and follow the easy steps to generate 
your custom MyReport



MyHospitals.gov.au

Emergency departments
• Waiting times for care
• Time spent in Emergency Departments
Elective surgery
• Waiting times for surgery

• Malignant cancers
• Cardiothoracic
• Ears, nose and throat
• Plus, 10 other types of surgery

Quality and safety
• Hand hygiene
• Healthcare associated SAB infections
Stays in hospital
• Relative length of stay

• Vaginal and caesarean births
• Medical: cellulitis, COPD, plus 3 other
• Surgical: appendix, plus many others

Financial performance
• Comparable costs



Peer 
groups 
based on 
risk of 
infection 

Launched 9 March 2015



Chronic obstructive pulmonary disease
Without complications or comorbidities

In 2011–12, there were 20,764 admissions for COPD 
without complications or comorbidities in major 
metropolitan and regional public hospitals. Across major 
regional hospitals, the average length of stay ranged 
from 5.9 to 12.2 days

Comparable costs of care
Hospital Performance: Costs of acute admitted patients in public hospitals in 2011–12

The average cost per 
admission in major regional 
public hospitals ranged from 
$3,300 at one hospital to 
$10,500 at another

Launched 30 April 2015



Public reporting as a catalyst for change
Healthy Communities: Immunisation rates for children in 2011–12

• Almost 77,000 Australian children not fully 
immunised

• Results were broken down to more than 300 
local areas and in some cases individual 
postcodes

• More than 700 media stories over 30 days, 
audience reach over 29 million  

• Nationals largest newspaper starts “No jab, no 
play” campaign

• NSW Cabinet backed legislation to
amend the Public Health Act

• From 1 January 2014 NSW children
now required by law to show 
immunisation records to childcare 
providers at enrolment

Launched 11 April 2013



One year later … 
Healthy Communities: Immunisation rates for children in 2012–13

• Rates improving, lowered by almost 2,000 
(75,002 in 2012–13) 

• National rate for fully immunised five-year-old 
children up (90.0% in 2011–12 to 91.5% in 
2012–13) 

• New information: conscientious objector 
numbers across local areas and HPV rates for 
15-year-old girls

• Front page coverage (page two and three 
spread) in the Sydney Morning Herald and 
coverage across print, TV, radio and online

• 30 day media coverage almost 300 media 
articles, audience reach over 15 million

• Petition for Queensland government
to improve rates (Courier Mail)

Launched 27 March 2014

Presenter
Presentation Notes
 



Where are we now?
• ‘No jab, no play’ legislative changes 

planned for discussion in two additional 
states: 

• Victoria

• Queensland

• ‘No jab, no play and no pay’ for childcare 
policy announced April 2015 

• Australian Government policy, funding and 
legislative changes announced Australia-
wide with bipartisan support



Exemplar communities
• Lower Murray (NSW) 

immunisation rates for 5-year-
old children increased from 
86.2% in 2011–12 to 93.9% in 
2012–13 

• Rural and city patient median 
cancer surgery waiting times 
for malignant bowel, breast 
similar in 2012–13 

• Princess Alexandra hospital 
(Qld) improved length of time 
spent in Emergency 
Departments, from 62% seen 
within four hours of arrival in 
Jan–Mar 2013 to 72% in Jan–
Mar 2014



Primary Health Networks (PHNs)
• PHNs commence 1 July 2015

• PHN boundaries and Medicare 
Local catchment data 
breakdowns available on 
www.myhealthycommunities.gov.au

• PHN updates for all measures 
of health and care in mid to late 
2015

• Use our MyReport tool to view
more than 125 measures of 
health and care

http://www.myhealthycommunities.gov.au/


Keep in touch
• Our websites

www.nhpa.gov.au
www.myhospitals.gov.au
www.myhealthycommunities.gov.au

• Subscribe to our news alerts
Email us: media.enquiries@nhpa.gov.au

• Connect with us on LinkedIn
National Health Performance Authority 

• Follow us on Twitter
@NHPAreporting

http://www.nhpa.gov.au/
http://www.myhospitals.gov.au/
http://www.myhealthycommunities.gov.au/
mailto:media.enquiries@nhpa.gov.au
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