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The aim of this project was to: increase the skill and confidence of health professionals working in 
rural or remote settings in diagnosing and managing depression and suicidality and improving 
knowledge of resources and referral services available to assist them in caring for this patient 
group. The multidisciplinary nature of the workshops aimed to strengthen the communication and 
working relationships between the various health professionals involved in the health care of the 
local community. 
 
The project activities:  
Face to face workshops were delivered in 9 locations across Australia that may not have been viable 
otherwise:  

 delivered training to 170 health professionals in locations convenient for them. 

 brought health professionals together to network and encourage professional collaboration. 

 Key partnerships formed with stakeholders to work together to improve outcomes for thecare of local 
populations.  

 

Key Objectives 
Encourage collaboration and partnerships between stakeholder groups. 

Enable the participants to improve clinical care and health promotion in their work and local 
rural or remote area. 

Organisation/s  Black Dog Institute, Prince of Wales Hospital NSW 

RHCE2 Funding: $40,000.00 (ex GST) Round 5 Duration: 1st January 2014 to  
25

th
 November 2014 

Project status: Project complete, final report received 

Project type: Continuing Professional Development, Multi-disciplinary Team training,  
Inter-Professional Learning 

Location: 2 –  4 RA 

Target Groups:  General Practitioners, Allied Health Professionals, Psychologists, Social 
Workers, Mental Health Nurses, Aboriginal Health Practitioners/Workers 

Purpose: This project delivered one day face to face educational workshops to general 
practitioners, psychologists, social workers, mental health nurses and aboriginal 
health workers practising in rural and remote areas of Australia. The workshops 
provided training in the management of depression including correctly 
identifying depression, assessing and managing risk of harm and suicidality, and 

treatment planning including both pharmacological and non-pharmacological. 
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Foster inter-professional learning in the workplace or local area. 

Ensure sustainable CPD activities across disciplines and networks once the funding ceases. 
 
Stakeholder engagement was integral to the success of the project for promotion and logistical advice. 
Partnerships were sought mainly with Medicare Locals but also included local area health networks, regional 
training providers and community health. Individual flyers were produced for each event for circulation. 
 

The project was promoted through an internal database through EDMs and our BDI e-newsletter ROVER.   
The project was also promoted through various attendances and exhibition at conferences throughout 
Australia already scheduled by BDI. These events were a “fantastic opportunity” to cross-promote this 
project: 

Suicide Prevention, Perth; 

Australian Psychological Society, Hobart; 

General Practice Convention and Exhibition & Practice Nurses Convention & Exhibition 
    (GPCE & PNCE): Sydney, Brisbane & Melbourne 2014; 

Rural Medicine Australia, Sydney October 2014; 

General Practice Education and Training, Brisbane September 2014. 
“We hope to have a continuing relationship with the strong networks we have made by supportingthem in 
providing further education”. 
 
Future developments  
The Black Dog Institute has a commitment to extend the reach and provide education to health professionals 
in rural areas. Follow up workshops have already been scheduled in 2015 in the communities visited to 
deliver additional programs from a suite of workshops developed by Black Dog Institute including ‘Dealing 
with Anxiety Disorders’ and ‘Depression Dilemmas – Difficult to treat depression.’ 
 
Enquiries and requests to: 

 run ‘Dealing with Depression in Rural Australia’ workshops in 2015 include: 
o Workshop confirmed at “12th Biennial National Rural Remote Social Work Conference” at 

Shepparton Victoria July 2015. 
o Rural Doctors Association of Queensland to deliver this workshop at RDAQ 26th Annual 

Conference, Cairns June 2015. 
o Collaborate with the Department of Health, Northern Territory Government to run the 

workshop in Darwin during Mental Health Week October 2015. 

 
Feedback 
“I have since heard back from some participants how much they enjoyed the session and how useful the 
information was. It has been an absolute pleasure working with you and more than happy to support any 
future events you may wish to provide in South Australia.” 
Jane Cooper, Health Connections Facilitator, Country North SA Medicare Local 

 
Feedback from participants was very positive and indicated behavioural change and an improvement in their 
clinical knowledge post workshop. Many health professionals stated in the reinforcing activity that they now 
are much more confident in the treatment of depression and that the workshop helped them better manage 
patients with a mood disorder. 
 
Phone: 0400 469 276  
Email:  k.dabich@blackdog.org.au 

Website: http://www.blackdoginstitute.org.au/ 
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