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The objectives of the project were to:  

 identify upstream causes and contributing factors in allied health (AH) patient presentations.  

 apply prevention and health promotion principles to address upstream causes and contributing 
factors to AH patient presentations in rural and remote settings.  

 consider management practices and identify efficiencies using an upstream approach.  

 improve clinical outcome and workload management.  

 engage with other health practitioners working in rural and remote areas.  
 
The James Cook University project team was responsible for the delivery of this project.  
Queensland Health and Mount Isa Centre for Rural and Remote Health who are partners in this project 
assisted with recruitment of participants and provision of space for the face-to-face workshops.  
 
Queensland Health completed a formal training needs analysis of the Allied Health workforce in March 
2011. A priority was identified for education of rural and remote AHPs in clinically relevant applications 
of upstream approaches to service delivery. 

Organisation/s  James Cook University School of Public Health, Tropical Medicine & 
Rehabilitation Sciences in partnership with the Cunningham Centre in 
Toowoomba, Capricornia Allied Health Partnership in Rockhampton, 
Queensland Health, Mount Isa Centre for Rural and Remote Health 

RHCE2 Funding: $45,930.00 (ex GST) Round 2 Duration: October 2011 to October 2012 

Project status: Project completed and final report submitted 

Project type: continuing professional development , inter-professional learning 

Location: Queensland – RA3. 

Target Groups:  allied health professionals(AHPs), aboriginal health workers 

Purpose: RHCE2 funded the development of online and hard copy learning resources and 
workbooks for An upstream approach to managing allied health caseload 
course, piloting of distance delivery supported by educational materials, inter-
professional teleconferences and 1.5 days workshops (Toowoomba & Mt Isa), 
and post-workshop teleconferences to share and evaluate outcomes.  



 

 

Feedback 
The best things about the program were identified as: 

 networking with allied health practitioners about moving to an upstream approach: 
o listening to how others undertake upstream activities; and 
o working with other clinicians. 

 working through real life examples of upstream practice and relevance to participants actual case load; 

 exploring challenges and barriers and discussing strategies to address barriers and pre-empt challenges; 

 developing a plan during the workshop to take away for implementation. 

 Feedback from participants: 45% responded ‘that it will change my practice’ and 55% ‘that it has 
challenged me to think about my practice’.   

 
Recommendations were made as a result of the evaluation: 

 Explore ongoing opportunities to deliver this course to rural and remote allied health professionals; 

 Explore financial support to continue contact between past participants; 

 Develop a second education phase at a management level to include skill development in organisation 
awareness and service re-design to promote realisation of changes to practice. 

 

We look forward to future developments  
“Thank you for the opportunity to develop the ‘Upstream Program”.  In response to requests from past participants 
we will continue to teleconference with the group this year. We are also exploring the possibility of running 
workshops in WA on a user pays basis”. (28th February 2013). 
 
As a result of the study, 3 conference presentations have been delivered and a paper submitted to the Australian 
Journal of Rural Health.  The conference presentation has been delivered at the: 

 Allied Health Showcase Conference at the Townsville Hospital 29th May 2012; 

 Australian Physiotherapy Association Business and Leadership Symposium Adelaide 19-21 July 2012; 

 SARRAH Conference Launceston, September 2012. 
 

Contact: Susan Gordon, Associate Professor of Physiotherapy School of Public Health, Tropical Medicine & 
                   Rehabilitation Sciences James Cook University Townsville QLD  

Phone:  (07) 4781 6734 

Email: susan.gordon2@jcu.edu.au 
Website: www.jcu.edu.au 
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