
 
 

Case Study 1: Regional Eye Care Training (ID 329).  

Also see Case Study No 5: (ID 454-1) and Case Study No 93: (ID 134 -5)  

 

 

 

 

 

 

 

 

Project Highlights 

This important Indigenous health project resulted in a highly relevant, well-researched training 
package called “Role of Primary Health Care 
Workers in Eye Care”. This was delivered via 
on-site workshops to 168 primary health 
care professionals across remote and very 
remote locations in the NT and NSW.  
 
As a pilot, this project successfully 
achieved its objectives. 

The interactive practical training addressed 
a gap and was very well received by 
participants who reported increased confidence and  
in Indigenous communities.  
 
The project brought together key Aboriginal health organisations and 
the Brien Holden Vision Institute (formerly ICEE). It has far reaching 
outcomes through its contribution to  
the core eye skill set required for AHWs and the potential to become 
core AHW training units. Wider implementation by other ACCHSs and regions is being examined as 
opportunities for sustainable combined on-line and on-site delivery is explored.  
 

Organisation/s  Partnership between:  Brien Holden Vision Institute (lead); Aboriginal Health & Medical 
Research Council of NSW;  and 4 Aboriginal Community Controlled Health Organisations  

RHCE2 Funding: $60,000 (ex GST) Round 2 Duration: Nov 2011-June 2013 

Project status: Project completed and final report submitted 

Project type: IPL, multi-disciplinary team training, and the development and implementation of CPD 
(regional eye care training package) 

Location: National project, with initial focus on 14 locations across 4 regions: 2 in NT (RA 4-5), 2 in 
NSW (RA 2-4)  

Target Groups:  Primary health care (PHC) professionals working in Aboriginal Community Controlled 
Health Services, particularly Aboriginal and Torres Strait Health Workers, Regional Eye 
Health Coordinators and Aboriginal Eye Health Workers 

Purpose: To support PHC workers in the delivery of vision and eye care  

Placing your eye charts 

On-site training locations 



 
 

The project manager Anna Morse said it was important 
not to lose the hands-on element of training with PHC 
teams. “Whilst it sometimes seemed a long way to travel 
it was really important that the training was delivered on 
site. It wouldn’t work if the PHC teams had to leave their 
health centre”.  
 
In giving advice to others Anna says “Don’t underestimate 
your development time and this includes engaging with 
AMS. Keep the training interactive and keep you main 

goals in mind. We wanted people to be more competent and more confident at Primary Eye Care 
checks”. 
 
And the future … “Ideally we need to look for ways the training could be linked into other training for 
remote practitioners or lining up the training through the Visiting Optometrist Scheme”.  
 
This project represents good value for money particularly as its national implications are realised.  It 
has all the hallmarks of a model project with its comprehensive consultative and development 
phases, its flexibility and thorough marketing, its comprehensive implementation and onsite 
delivery, local capacity building, strong evaluation and ongoing sharing of lessons learnt.  We look 
forward to its wider implementation across other states and organisations and the more far reaching 
application that could be made possible with further funding.  
 
This training project complements the activities and goals of a broader, five year, Vision CRC project 
led by the Institute: “Models of vision care delivery for Aboriginal and Torres Strait Islander 
communities”. The situational analysis and stakeholder consultations that informed development of 
the Regional Eye Care Training Package were conducted in October 2012 in both NSW and NT using 
research methodology. The Institute plan to have this course available to all PHC staff in an online 
format by June 2014. 
 
Contact: Anna Morse 
Phone: (08) 8942 5444  
Email: A.Morse@brienholdenvision.org 
Website:  http://www.brienholdenvision.org/ 
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