
 
 

Case Study 3:  Palliative Care Orientation Program for Overseas Trained Nurses, Victoria (ID 208) 

 
Project Highlights 
 
This project responded to the increasing numbers of overseas trained nurses (OTNs) who are now 
working in the Wimmera region, many of whom have little experience in palliative care in an 
Australian setting. The project is a good example of what can be achieved with minimal funding. For 
$20,000 Wimmera Hospice Care produced a very professional and comprehensive self-directed 
learning package and orientation manual for OTNs working in small rural hospitals in the region. The 
package was endorsed for RCNA CPE points. It is informative, practical and links to excellent on-line 
resources. OTNs work through the manual at their own pace.   
 
35 OTNs working in Aged Care and Acute Care in the Wimmera received the manual. Most of these 
nurses trained in India with a few training in the Philippines and South Korea.  The majority had been 
working in Australia for less than 5 years.  29 of these nurses then extended their training in 
palliative care by attending a locally run Cancer Council of Victoria 
workshop “Responding to Emotional Cues”.   
 
As a pilot, this project successfully achieved its objectives. 
 
The program was seen as highly relevant to practice and the feedback 
from the OTNs indicated improved cultural awareness of death and 
dying in Australia. Post completion of the program OTN participants 
indicated greater confidence in assessing and treating symptoms in 
dying patients.  The resource enables the OTNs to focus on the 
perspective they bring to their role in the Australian health care 
setting. These learning materials would also work well in face to face 
training. The resource has potential to be used beyond the Wimmera 
region and become a useful orientation resource for OTNs in other 
rural locations in Australia.   
 
This project has improved cultural awareness of death and dying and palliative care in Australia for 
overseas trained nurses. Overall, this project received a very positive response from participants, 
educators and managers. It also developed and/or improved relationships between participants and 
the local palliative care team. Key to the success of this project has been the support of the Rural 
Health Continuing Education Stream 2 grant and collaboration between the Wimmera Hospice Care 
team, Grampians Regional Palliative Care Team and Managers and Clinical Educators across the 3 
health services.   

Organisation/s  Wimmera Hospice Care, Wimmera Health Care Group  

RHCE2 Funding: $19,360 (ex GST) Round 2 Duration: Oct 2011 – Jan 2013 

Project status: Project completed and final report submitted 

Project type: Development and implementation of CPD (palliative care training package) 

Location: Wimmera Region Victoria RA3 

Target Groups:  Overseas trained nurses (RNs and ENs) employed in the Wimmera region  

Purpose: Develop and deliver a palliative care orientation program for OTNs 



 
 

 
Melanie Hahn, the Project Manager says that the RHCE2 funding provided a great opportunity to try 
something new and meet a real need in the region. “We are extremely thankful for the grant, it gave 
us an opportunity, it launched us. We’re now looking at a phase two of the project which will be to 
expand into other rural areas of Victoria, to develop an electronic training package and to adapt and 
continue on with the workshops”. She believes that “the real success of our project was that we had 
a team that was willing and were on board with the concept. We had good working relationship 
across the 5 campuses in the region, plus the Palliative Care Consulting Service and this project 
improved that relationship. The support from RHCE2 was fantastic”.  
 
Quotations 
 
Some of the participant’s comments included: “The program was really great. Wonderful acting and 
the role play really improved one’s perception.” “I would like to attend more programs like this”  and 
“I gained more practical knowledge about dealing with palliative care patients. I was able to get rid 
of some of my misconceptions in Australian Nursing practice.”   
  

“‘This program has improved cultural awareness of death and dying in Australia for overseas trained 
nurses. Nurses, their Clinical Educators and Managers reported this program was extremely/highly 
relevant and useful for their practice. Ongoing delivery and expansion of the program with other 
palliative care services is currently being investigated.” 
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Contact:   Melanie Hahne, Coordinator/RN 
    Wimmera Hospice Care, Wimmera Health Care Group 
Email: melanie.hahne@whcg.org.au   
Phone: (03)5381 9363,  
Fax: (03) 5381 9369  
Monday to Friday 9am-5pm 
Website: http://www.wimmerahealth.com/ 
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