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The Objectives of the project were:  

 to learn about the poverty framework of Dr Ruby Payne, Bridges out of Poverty (presenter is 
Nairn Walker);  

 to apply the learnings to the area health service’s clinical work and integrate the model across 
disciplines within the health service; and  

 to learn about the cycles that mitigate against sustained change in families in generational 
poverty.  

Organisation/s  Colac Area Health Service with Gateway Support Services in Geelong, Victoria 

RHCE2 Funding: $6,000.00 (ex GST) Round 2 Duration: November 2011 to September 2012. 

Project status: Project completed and final report submitted 

Project type: inter-professional learning 

Location: Victoria – RA2-4 

Target Groups:  nurses, allied health professionals - including social workers, alcohol & other drugs 
clinicians, community development & health promotion staff 

Purpose: RHCE2 funded the delivery of Bridges Out of Poverty two day inter-disciplinary 
workshop presented by Nairn Walker at Camperdown, Victoria; and workbook for 
allied health workers, social workers and nurses. The Barwon South Western Early 
Intervention Agencies organised a regional workshop and networking across a 
number of agencies including the Department of Education and Early Childhood 
Development - Geelong & Warrnambool, Gateways Support Services, Geelong, 
Scope, Noah’s Ark, Mpower, and the Colac Area Health Service for health 
professionals working with families with young children and disabilities.  



 
 

 

This project enabled the delivery of 2 days of Bridges Out of Poverty workshops in April 2012 with Gateway 
Support Services, Geelong for allied health workers, and networking across a number of agencies.   
 

 Linkages were established with a community development group Our Kids Need You –whose 
representatives attended the workshops.  As a direct outcome of the training, a community based 
group is delivering Getting Ahead which is a group based on the Bridges Out of Poverty material. 

 Staff linked into the Getting Ahead program through discussion with the trainers and advice on how 
case management can be offered at the conclusion of the program. 

The training addresses how people resource themselves, how economic diversity affects behaviours and 
mindsets, the barriers created by language & how organisations & communities can address systemic 
disadvantage.  Charts & exercises used in the training are based on local sociological analysis.  

 
Feedback  
Reactions of participants to the training: “ the course is great, eye opening, consolidates and gave a 
framework to what you already may know”.  “knowledge of the different language styles and how this can 
impact on relationship building with clients and their understanding of what is being said to them”. 
“Understanding of complexity and roles within some family structures and ways of understanding their 
choices and reactions”.  “Understanding hidden rules, what holds the power/importance in different family 
structures – language structures – voices”. “greater awareness of generational poverty and evidence based 
programs largely being middle class”.  “I now understand the big screen TV etc and it has shown me how 
much I “judge” others according to my own “language”/experiences”. 
 

Future developments 
Getting Ahead is being conducted in every region of the country and in varied settings, including drug courts, 
housing projects, workforce development, health care employers, mental health associations, prisons, 
neighborhoods, schools, colleges and Circles initiatives.  It is also done in urban and rural areas with people 
of different races and ethnic groups. 

Contact:  Ruth Payne, Manager Family & Community Programs 

Phone:  0458 028 361 

Email:  rpayne.cah@swarh.vic.gov.au 

Website:  www.bridgesoutofpoverty.com 

 
Bridges Out of Poverty: Strategies for Professionals and Communities  
by Ruby K. Payne, Philip E. DeVol, Terie Dreussi Smith  
 
Bridges Out of Poverty is a unique and powerful tool designed specifically for social, health, and legal 
services professionals. Based in part on Dr. Ruby K. Payne's myth shattering A Framework for Understanding 
Poverty, ‘Bridges’ reaches out to the millions of service providers and businesses whose daily work connects 
them with the lives of people in poverty.  
 
In a highly readable format you'll find case studies, detailed analysis, helpful charts and exercises, and 
specific solutions you and your organization can implement right now to: Redesign programs to better serve 
people you work with; build skill sets for management to help guide employees; upgrade training for front-
line staff like receptionists, case workers, and managers; improve treatment outcomes in health care and 
behavioral health care; increase the likelihood of moving from welfare to work. If your business, agency, or 
organization works with people from poverty, only a deeper understanding of their challenges--and 
strengths--will help you partner with them to create opportunities for success. 
(Extract from:  http://www.goodreads.com/book/show/83675.Bridges_Out_of_Poverty) 
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