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BACKGROUND
Elmore Primary Health Service (EPHS)
 Comprehensive Primary Health Care service
 Elmore population ~670, catchment population ~5,000
 Public-private partnership between Elmore Medical Practice and Bendigo 

Community Health
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EPHS TEAM
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THE ELMORE LONGITUDINAL STUDY
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AIM

To investigate how research activity contributes, both 
directly and indirectly, towards improving:

 health service performance
 capacity building of its workforce, and
 health of the community
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METHODS

 Conceptual framework underpinned by sentinel 
indicators to monitor changes in:
– Health service performance
– Health service quality
– Health service sustainability

 Review and critical appraisal of:
– Documented quantitative data
– Qualitative data collected from health service staff and key 

stakeholders
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HEALTH SERVICE EVALUATION FRAMEWORK
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1. RESULTS – IMPACTS ON HEALTH SERVICE

Direct impact Indirect impact
 Financial benefits from improved 

electronic data entry and record 
keeping

 Research publications 
documented the ‘facts’ about the 
EPHS

 Research evidence helped gain 
competitive funding

 Research data assisted 
accreditation and strategic 
planning

 Having an academic partner 
promoted visibility of EPHS

 Research helped EPHS to expand 
into ‘networked’ model
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NETWORKED PRACTICE MODEL
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2. RESULTS – IMPACTS ON HEALTH WORKFORCE

Direct impact Indirect impact
 Staff benefited from knowing how 

and why data are recorded, and 
the benefits of establishing an 
evidence base

 Staff increasingly sought new 
information to improve their 
individual patterns of practice

 The research assisted recruitment 
as potential recruits saw 
publications, so EPHS became 
sought after by registrars and 
medical students

 Greater confidence and 
professional satisfaction as a 
practitioner

 Developed an evidence-based 
workplace culture as a necessary 
and helpful part of routine practice 
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3. RESULTS – IMPACTS ON PATIENTS & COMMUNITY

Direct impact Indirect impact
 Improved quality of local care and

minimised patient leakage to 
practices outside of Elmore 
because:
i. regular surveys identified community 

needs and EPHS responded to them
ii. easy access to one local service that 

could address many aspects of 
health; and

iii. better monitoring and recall of
patients

 Community better informed and 
more patient confidence in the quality 
of local services because:

i. research evidence available on EPHS 
website; 

ii. EPHS received awards for excellence
 Monash branding meant that EPHS 

must be good
 Improved health literacy associated 

with research demonstrating the 
benefits of an improved health service
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DISCUSSION AND IMPLICATIONS
 Rural health services subject to a complex 

range of external and internal factors
 Nonetheless, evidence that involvement in 

longitudinal research benefits:
- health service  (service delivery efficiency, 

recruitment) 
- its staff 
- broader community (patient satisfaction)

 Benefits of research take time to become 
evident and so require ongoing resourcing, 
especially in early phases

 Benefits to health service sustainability and to 
rural communities can be substantial and 
sustained
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