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FORMAT OF PRESENTATION 

1. Discussion on community engagement in 

healthcare (disruptive questioning) 

2. FEEDBACK 

3. Introduce a new conceptual framework for 

community engagement (research informed – 

includes disruptive questioning) 

4. FEEDBACK 

5. Seek feedback on relevance of the conceptual 

framework 

 

 



DISRUPTIVE QUESTIONING 

 Clear the chairs to the side of the room 

 Separate the room into 2 sections  

 Agree 

 Disagree 

 Asked a number of questions and for each you 

will need to move to the relevant agree or 

disagree section of the room 

 When you are asked if you strongly agree or 

strongly disagree please use your hand clappers 

to respond. 

 2 Feedback sections on responses 



OUR CONTEXT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Disruptive Question: Is every rural and remote 
community unique? 

 

  Strongly Agree? Strongly Disagree? 



WHAT IS COMMUNITY ENGAGEMENT AND 

WHY ENGAGE? 
 

Community engagement is: 

 

‘The process of working collaboratively with and through 

groups of people affiliated by geographical proximity, 

special interest, or similar situations to address issues 

affecting the well-being of those people.’ 
       (CDC 2011 p. 7)  

Disruptive Question: Is community engagement in 

health service design important? 

 

   Strongly Agree? Strongly Disagree? 

 



WHAT DO WE KNOW ABOUT HEALTH SECTOR 

ENGAGEMENT APPROACHES? 

They tend to be: 

 Linear in design (Patton 2011, Aragon & Garcia 2015)  

 Transactional in nature (Bowen et al 2010) 

 Driven by health sector priorities (Kernick 2004) 

 Lack accountability for community engagement in health 

care (Hyett et al 2014) 
 

 

Disruptive Question: Does your service approach 
community engagement in this way? 

 

 

 



WHY IS COMMUNITY ENGAGEMENT 

IMPORTANT? 

 

‘Because community health involves complex social 
systems, population health requires solutions that 

are more than evidence-based: solutions must 
reflect unique local circumstances to be impactful 
and sustainable. What worked in an intervention 

trial may not work in a different neighbourhood or 
social network, indicating that local stakeholders 
must be engaged in designing, implementing, and 

improving health interventions .’ 
    (Aragon & Garcia 2015 p. S25). 

 

 

Disruptive Question: Does your service adapt to meet 
the needs of your community? 
 



REST TIME 

 
FEEDBACK FROM EMILY ON RESPONSES TO 

COMMUNITY ENGAGEMENT QUESTIONS 

 

NEXT: WHAT IS A CONCEPTUAL FRAMEWORK  



WHAT IS A CONCEPTUAL FRAMEWORK? 

 

‘The process of arriving at a conceptual 

framework is akin to an inductive process 

whereby small individual pieces (in this case, 

concepts) are joined together to tell a bigger 

map of possible relationships.’ 
     (Imenda 2014 p. 189)  

 

 

Very different from theoretical frameworks 

 



THEORETICAL FRAMEWORK EXAMPLE 

Breuer et al 2016, Planning and evaluating mental health services in low- and middle-income countries using theory of change, The British 

Journal of Psychiatry Jan 2016, 208 (s56) s55-62. 



HOW WAS THIS CONCEPTUAL FRAMEWORK 

DEVELOPED?  

 Pragmatic qualitative PhD study 

 Explored the impacts of participation in a rurally 

developed community-campus partnership and allied 

health service-learning program in far west NSW 

 Community (school principals n=7 & senior managers 

from local facilitating agencies (n=2)) and campus (allied 

health students n=10 & academics (n=2)) participants. 

 Focus groups (principals and students) and individual 

interviews (managers & academics)  

 Constant comparative analysis – 4 stages (Stage 4: across 

community and campus groups) 

 Conceptual framework informed by synthesis of findings, 

existing theories and principles. 



FRAMEWORK CONCEPTS AND COMPONENTS 

Disruptive Question:  Does your community experience similar 

conditions?  

‘I’ve been 
here a long 

time and 

before my 

time 

principals 

across the 

region were 

frustrated 

about the 

inability of 

the health 

sector to 

deliver 

services to 

children 

with 

development

al issues’  

‘I’ve been here a long  
time and before my time 

 principals across the  

region were frustrated  

about the inability of the  

health sector to deliver 

services to children with  

developmental issues’  
   

    School Principal 

   ‘In the early stages of  

program development  

it was pretty much let’s  
try it and see what happens.’  
   

   School  Principal 



Disruptive Question: Does your service consider these factors  

in the design of their services ? 

‘There are always  

going to be hurdles but  

that commitment is there  

to work through them.  

Our principals definitely  

want the program to be  

a success .’ 
 

    School Manager 

needed a 

program 

like this, I 

lived that 

inequity. We 

lived it 

ourselves, as 

children we 

didn’t have 
those 

services 

either’ 

My child desperately  

needed a program like  

this, I lived that  

inequity. We lived it  

ourselves, as children  

we didn’t have those  
services either’ 
 

  UDRH Manager 



Disruptive Question: Does your service design their health care  

based solely on providing care to individual patients rather than  

broader community needs? 

wouldn’t 

wouldn’t 

g issues 

children 

have until 

they are 

much 

older 

which is 

far too 

until they 

are much 

older 

program 

we 

wouldn’t 
be 

identifyin

g issues 

children 

have until 

they are 

much 

older 

which is 

far too 

late.ich is 

far too 

‘Without the program 

we wouldn’t be  
identifying issues  

children have until they  

are much older which 

 is far too late.’ 
 

    School Manager 

We have many  

different health  

services in this  

community. But there was  

just a glaring gap with  

any allied health services.’  
    

 School Principal 



Disruptive Question:  Does your service and your colleagues  

have a deep understanding of your community/communities? 

‘That visit to the 

community was incredibly  

important in terms of my  

thinking, but also on a  

personal level.’ 
 

  Metro Academic 



Disruptive Question: Does community feedback influence policy,  

practice and resource distribution? 

   ‘To be able to  

impact on allied  

health student  

learning and their  

practice as new  

graduates, that’s  
pretty exciting.’ 
 

Rural Academic 



Disruptive Question:   

1) Is your service concerned with achieving these outcomes? 

 

  

2) Would your community agree? 

 

This program is about  

making sure that our  

children are given every  

opportunity to learn  

effectively and to become a  

part of our community. It’s  
about ensuring children  

get an opportunity to be  

the best they can be.  

 

 University Manager 



REST TIME 

 
Feedback from Emily on responses to date 



FINAL DISRUPTIVE QUESTIONS 

Does this framework make sense? 

 

 

 

Could this framework benefit your service? 

 

 

 

Thank you! 


