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What led to this?

Fewer than 10 percent of physicians, nurses, and other clinical staff 
directly confront their colleagues about their concerns  2005

Presenter
Presentation Notes
Broken Rules: 84 percent of physicians and 62 percent of nursesPoor Teamwork: 88 percent of nurses and other clinical-care providers have one or more teammate who gossips or is part of a clique that divides the team.Mistakes: 92 percent of physicians and 65 percent of nurses and other clinical-care providers work with some people who have trouble following directions



Course Aims

To develop clinician’s confidence and efficiency in conducting 
challenging conversations

Specific objectives
• Through simulation, you develop and practice challenging 

conversation techniques and skills when:
– Setting realistic patient expectations and establishing a rapport
– Delivering the open disclosure conversation- when you have made a 

mistake
– Speaking up when you witness a mistake or error
– Speaking up when someone is not a team player





Delivery Model
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Results

• Of the 7 courses run, there were 87 
participants, 28 of which were students.

• I now feel confident to conduct a challenging conversation with a colleague 
about:

• Setting realistic patient expectations: 33 people agreed; 18 strongly agreed
• Open disclosure: 41 people agreed; 35 strongly agreed
• Witnessing a mistake: 37 people agreed; 34 strongly agreed
• Not a team player: 35 people agreed; 36 strongly agreed.

• Percentage of participants from various Health Professions



Quotes from participants:

• " I have been introduced to strategies that will enable me 
to engage in conversations I have avoided"

• “I found this course challenging and confidence boosting, 
worth the participation”

• “Gave me new knowledge & insight on how to have a 
challenging conversation, excellent simulations.”

• “I learnt the importance of addressing things early, being 
open, confidence in having difficult conversations”

• “20 years too late”
• “Skills that are relevant to a student and future RN.”
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The PLEASE Conversation Goes 
National

• Clinicians
• Clinical Supervision

• Managers
• Debriefing
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