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Overview
• Background– Orange Aboriginal Medical Service

• Where do we want to be? Goals.

• How will we get there? The Pop Health Approach

• Outcomes

• Staff experience

• Where to from here?



Background: Rationale

• Health disparites:
 Life expectancy gap
 Gap in rates of chronic diseases

• Knowing what the health issues are

• Exploring what is working well and what needs 
improving



Background

• 2012 – OAMS initiated a Population Health 
Approach (PHA) with a Pop Health Committee

• Collaboration with partners working in 
Aboriginal health

• Universities, Medicare Local, Local Health 
District



Where do we want to be?

• Goals:

▫ Improve health status
▫ Use pop health 

methods:
 Partnerships
 Measure outcomes
 Good data
 Evidence for decisions
 Determinants of health
 Promotion and prevention
 Multiple strategies



How will we get 
there?
The Population Health 
Approach 

A population health 
approach focuses 
attention on the 
whole population in 
addition to the 
health of 
individuals

Human biology, 
early childhood 

development
Health services

Personal health 
practices, capacity 

& coping skills

Social , economic & 
physical 

environments

Population 
health



Strategies used at OAMS

•Governance
•Research
•Education
•Partnerships
•Evaluation
•Community engagement



Outcomes

1. Three research projects:
1. Aboriginal Health Checks – published in AJPH
2. Staff satisfaction with the Pop Health Approach
3. Youth health, access and engagement

2. Staff workshops – 8 x 2 hr workshops
3. Health of our Community Report
4. NSW Cancer Institute grant – smoking 

cessation



My involvement with the 
Population Health Research as a 
staff member  

Ekala French, Aboriginal Health Worker
Orange Aboriginal Medical Service



Overview:

 My involvement and input in the Population Health Research
 Participating in Population Health staff workshops 
 Positives and Negatives of being involved as a staff member 
 Challenges and experiences
 What I got out of participating in the Population Health research



Involvement in Research 

• Partook in the making of a poster that was presented at the Primary 
Health Care Research Conference.

• Pulled relevant data from our database (communicrae) to put in 
spreadsheets to compare the gap between Aboriginal and Non-
Aboriginal people.

• Participated in multiple staff workshops with all OAMS staff led by 
the Population Health researchers.







Staff  Workshop Sessions

• In these staff workshops all OAMS staff were divided into groups to 
work on gathering data and statistics.

• The groups worked on identifying and extracting supporting 
evidence from the patient information system within OAMS and 
from external sources if necessary.



Positives and Negatives

• Positives of being involved as a staff member was getting a lot of 
training and knowledge.

• Help and support from the researches.
• Allocated times specifically to work on our population health 

research and assignments.
• A very rewarding experience.

• Negatives of being involved with the population health research, 
being on the committee having extra responsibilities than other staff 
members  and not getting enough time to do everything I had to. 

• Not having enough staff sessions.



What I got out of participating in 
the Population Health Research

• Overall greater understanding of “the gap” between Aboriginal and 
Non-Aboriginal people’s health.



Outcomes: Health of our Community 
report



Future directions & Conclusion
OAMS will continue to: 
• improve on service delivery in priority areas 

identified in the Health of Our Community report
• Improve data collection and recording to better 

quantify the needs of the community
• Implement research projects based on identified 

needs
• Develop and nurture partnerships with other 

organisations to address the wider factors affecting 
health

• Continue to develop systems that can demonstrate 
improvements in Aboriginal health



Thank you


