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Background: Stawell is situated in the southern Wimmera (Victoria) and has a population 
of approximately 6100. The heath and welfare needs of the community are predominantly 
met by three medical practices, Stawell Regional Health (SRH) and Grampians Community 
Health (GCH). 

Traditionally GP referrals to the SRH allied health services were passed to the patient at the 
time of the consultation and the patient was responsible for making the appointment.  

The services provided by GCH include: counselling; youth support; housing; programs for 
family violence, gambling, alcohol and other drug; psychiatric disability rehab support 
service (PDRSS); carer respite; and community support packages. GP referrals to these 
services were very rare and would number less than five for an average year.  

The Stawell Health and Community Centre (SHaCC), a recommissioned technical school, 
was opened in 2010. This three-storey building became the home of GCH, SRH allied 
health services, Northern Grampians Shire HACC services, Intertwine Disability Services 
and the Patrick Street Family Practice, as well as several visiting services.  

While the co-location of these services provided many opportunities for collaborative work 
between services, it also created some confusion with the local GPs. In response to a throw-
away line made by one GP—‘we have no idea who is in that building and what they do’—
Grampians Medicare Local facilitated a meeting with the practice where the idea of a central 
point of referrals for services provided within the building emerged.  

Work to date: Over the course of several months a referral template was developed by the 
group and embedded in the GP software by the Grampians Medicare Local. The template, 
which auto populates patient details, has a tick box list of all the services provided in the 
SHaCC, consumer consent and space for GP notes and comments. The referral is faxed by 
the practice to a fax machine located in a secure area, recorded and disseminated to the 
relevant organisation and/or program manager. The template has been adjusted in response 
to learnings from both the practices and the receiving organisations.  

Over the past 12 months the group has developed and agreed on a formal referral protocol, 
including GP feedback.  

A file audit is currently under way to measure the increase in the number of GP referrals 
received into each organisation, GP feedback and any alterations in the quality of referrals. It 
is anticipated the number of referrals to SRH may not have altered significantly, while GCH 
has had a significant increase of over 1000%. 

Since recording began in June this year the following referrals have been received: 



 

June 29 
July 57 
August 138 
September  64 
to 4 October 14 

Since the development of this system it has been expanded to include the HACC services of 
Northern Grampians Shire. Further work will be done over the coming months to include 
Wimmera Uniting Care (child and family services) and the medical practice of Budja Budja 
Aboriginal Cooperative.  


